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SUBJECT: Parks & Recreation Strategic Business Plan Update

REQUEST(S):

That the Board of Supervisors:

1. Receive an update on the implementation of the Parks & Recreation Strategic
Business Plan.

2. Approve Personnel Resolution deleting 1.0 FTE Donation Coordinator position,
Position No. 06444.

3. Approve Personnel Resolution adding 1.0 FTE Community Outreach Specialist
position.

4. Approve new class specifications and compensation for Community Outreach
Specialist.

5. Direct staff to evaluate options for a new Parks Reservation System and to
return with recommendations.

6. Review the draft Parks Reservations Policy, updated Special Events Application,
and contract template.

SUMMARY':
INTRODUCTION & BACKGROUND
The County of Tulare operates ten Parks, which provide a variety of outdoor
recreational opportunities in diverse locations--neighborhood Parks serving
unincorporated communities, larger regional Parks serving a wider area of the County,
and a mountain Park available for Sierra Nevada camping and recreation.

In an effort to maximize the utilization of resources and outline strategic improvement
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initiatives, General Services and County Administrative Office staff have developed a
Parks & Recreation Strategic Business Plan (Plan) included as Atftachment A. The
Plan looks at the current status of the Parks system, challenges that have been
impacting operations, and future opportunities to improve the viability of the Parks.

In May 2017, a draft Plan was presented to and reviewed by the Parks Advisory
Committee (PAC). PAC comments were incorporated into the final draft presented to
and approved by the Board of Supervisors on June 6, 2017.

The Plan includes the following initiatives to improve the condition of the Parks system:

1. Establish a Maintenance and Improvement Program (MIP)
2. Annually evaluate the availability of one-time project funding;
3. Increase public engagement and outreach;

4. Improve customer service.

The purpose of this presentation is to provide the Board with an update on the progress
made toward implementing the Plan thus far, and discuss other opportunities for
improvement that have been identified to further contribute to these initiatives. This
includes replacing an existing Donation Coordinator position with a Community
Outreach Specialist, and evaluating options for a new Parks Reservation System.

MAINTENANCE IMPROVEMENT PROGRAM

The primary objective of the Maintenance and Improvement Program (MIP) as
identified in the Plan is to ensure that Parks are being maintained and improved at
optimal levels, and the efforts are aligned with the Board of Supervisors goals for each
individual Park. This is to be accomplished by annually presenting the MIP to the Board
for approval after consideration by the PAC to ensure transparency, accountability, and
input from the public.

The first annual MIP was included in the Capital Improvement Plan (CIP) for Fiscal
Year 2017/18, and approved by the Board on August 29, 2017. Outlined are projected
activities to be undertaken through the MIP including ongoing regular maintenance,
and projects to improve or expand existing features within the parks. The full details of
the plan are included as Attachment B.

As shown on the MIP, all regular maintenance and operational activities are
accomplished on a routine schedule. The MIP assists staff in ensuring each priority is
completed in accordance with this schedule. In addition, prior to the presentation of
next year's MIP, staff will be keeping records of their operational activities through a
maintenance log.

ONE-TIME PROJECT FUNDING

In addition to the MIP, designed to improve maintenance without increased funding,
the CIP designated $856,099 in Capital Projects funds for major one-time Parks needs
in Fiscal Year 2017/18. The funding was allocated to seven of the ten Parks. The
funding allocated by park is included in Attachment B.
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While some needed improvements have already been identified, the Plan recognizes
the need for a public engagement process to identify the priority of other
improvements. As of February 2018, $105,000 has been identified as Ledbetter Park
Improvement Grant match. As staff continues to work with the public through the
Community Outreach meetings, additional projects will be identified for these funds.
For example, at the Woodville Park outreach meeting, the community requested
irrigation and lighting improvements, for which costs are currently being identified. Any
funds not utilized this fiscal year will continue to be available into future fiscal years.

PUBLIC ENGAGEMENT AND OUTREACH

In accordance with the primary recommendations of the Plan, the PAC recommended
that the Parks Division seek community input on planned projects, and input on how
the remainder of the funding, not currently earmarked for a project, could benefit Parks
in each community. Outreach meetings have been conducted in the communities
served by Woodville, Pixley, and Ledbetter Parks. A summary of the community’s input
is included in Attachment C. Future meetings will be scheduled for Bartlett, Cutler, and
Mooney Grove Parks. Parks staff is working with the PAC to determine which projects
best satisfy the communities’ requests given the available funds.

CUSTOMER SERVICE

The improvement of customer service by developing visible, measurable results is
critical to enhance public perception and the overall Parks experience. While significant
progress has already heen made toward the first two operations-focused initiatives,
increasing public engagement and improving customer service, which go hand-in-hand,
have proven more difficult to implement due to staffing and technology limitations.

Staffing

The Parks & Recreation Division is currently allocated 27 full-time equivalent
employees (FTEs) focused on the provision of the day-to-day operations and ongoing
maintenance of the parks. These duties are time and labor intensive for both Parks
management and field staff, given the large geographic area the ten parks cover. As a
result, the Division has been limited in the ability to dedicate the necessary resources
to proactively implement public engagement and customer service initiatives.

In addition to operations staff, Parks is allocated one Donation Coordinator position,
which is currently vacant. The Donation Coordinator job classification was last revised
more than 15 years ago, and no longer meets the needs of the Division in accordance
with Strategic Business Plan initiatives. The duties are narrow in scope, focusing
primarily on the solicitation of funds and volunteer services, and the performance of
clerical duties. The required level of education is completion of twelfth grade, and
experience is one year of public contact work. The Donation Coordinator job
specifications are included as Attachment D.

To allow for a more focused effort toward increasing public engagement and improving
customer service, staff is requesting to delete the existing, vacant Donation
Coordinator position and add a new Community Qutreach Specialist position. The
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duties of the new position would be comprised of four components, in addition to
Donations, including: Public Relations, Media, Events, and Grants. This classification
would also require a higher level of education and experience, is mid-management
level, and salaried exempt. These additional components and advanced skill
requirements would be more likely to attract a candidate who will take initiative,
operate autonomously, and work a flexible schedule to suit the needs of the position.
The proposed Community Outreach Specialist job specifications are included as
Attachment G.

Due to the expanded duties and qualifications, the proposed annual salary for the new
position is approximately $17,644 more than the existing Donation Coordinator
position. This salary is aligned with positions of similar responsibility at other County
Departments. Furthermore, it is anticipated that updating the position to more closely
meet the Plan’s goals will increase the amount of grant funding, donations, and
volunteer services to Parks. Therefore, in addition to creating opportunities for public
engagement, and improving customer service, the Community Outreach Specialist will
also support maintenance improvement efforts with community activities that help
offset costs.

Technology

Another opportunity for improving customer service with respect to Parks would be to
upgrade the existing Parks Reservation System to allow customers to reserve arbors
and campsites, and pay the associated fees with a credit card, online. Currently, Parks
does not have the technology to take credit card payments, and those wanting to make
reservations have to come in to the office in Visalia, or make a reservation by phone
and mail their payment. This requires significant staff resources to answer phone calls,
take payments, and coordinate reservations, which could be substantially alleviated by
transitioning to an online system.

The current Parks Reservation System was built internally and is approximately ten
years old. Since its initiation, modifications and upgrades to the System have been an
ongoing challenge. The current software lacks many features that would allow Parks to
improve customer service including: the ability for the public to view and reserve
available arbors and campsites online; the ability for the public to pay for reservations
with a credit card online; integrated maps that show geographic areas of the parks; and
financial and statistical reporting capabilities. Following consultation, TCIiCT
recommended against trying to add the abovementioned features to the current
software due to design limitations. While there are ongoing indirect costs to keeping
the current software, there is a potential cost savings in the form of staff time and
processing efficiencies, as well as revenue generating potential in the form of improved
customer services, associated with pursuing a new system.

TCICT has offered to build a new customized Parks Reservation System that includes
all the features and functionality needed, including fully integrated online maps and
reservations. This option would require significant staff resources from both the Parks
Division and TCIiCT during the design and implementation phases of the project, and
staff would need to fully explore the opportunities and challenges associated with
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ongoing support, training and routine system upgrades.

Alternatively, there are many software options currently available on the market that
have been designed specifically for parks reservation management and include all the
features identified by staff for improving customer service. Due to the limitations of the
existing software, staff is requesting Board direction to conduct further research on
parks reservation systems used by other jurisdictions and return with a
recommendation.

Parks Reservations Policy

An important component for customer service is ensuring consistency of business
practices. As such, staff recognized the need to develop a policy outlining the practices
for standard parks reservations as well as special events. A draft of the proposed policy
is included as Attachment H.

Specifically, the policy memorializes current practices, identifies defined fees, and
clarifies individual staff roles in the process. |n addition, some new practices are being
recommended to further streamline the decision making process and ensure
consistency. For example, the policy will establish an internal Event Review
Committee, which will evaluate applications for special events using a multiple lens
approach and make recommendations to management. The policy also sets response
timelines, to ensure customers receive prompt responses to their requests, and
identifies criteria for fee waivers.

With regard to use of the parks for County activities, the policy continues to allow
departments free use of County Parks during normal business hours. However, public
use of the parks will be given priority on the weekends in an effort to increase
patronage. In addition to the policy, staff has also updated the special events
application (Attachment [), and developed a contract template for larger events that
would go to the Board for approval (Attachment J).

CONCLUSION & REQUESTED ACTION
In conclusion, staff is presenting the following recommendations designed to support
the initiatives of the Parks & Recreation Strategic Business Plan:
1. Receive an update on the implementation of the Parks & Recreation Strategic
Business Plan.

2. Approve Personnel Resolution deleting 1.0 FTE Donation Coordinator position,
Position No. 06444. This action will eliminate a position that is no longer
strategically aligned with the Parks Division.

3. Approve Personnel Resolution adding 1.0 FTE Community Outreach Specialist
position. This will add a more strategically aligned administrative position to the
Parks Division, which will play an essential role in the proactive implementation
of public engagement and customer service initiatives. Staff is recommending a
higher classification and compensation for the Community Outreach Specialist
aligned with other positions of similar responsibility in the County.
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4. Direct staff to evaluate options for a new Parks Reservation System and to
return with recommendations. An online reservations and payment system will
be a key component of improved customer service for the Parks Division.

5. Review the Parks Reservations Policy, updated Special Events Application,
and contract template. This policy, application and contract template will help
ensure a consistent level of service to Parks customers through the reservation
and event planning process.

FISCAL IMPACT/FINANCING:

The intent of the Parks & Recreation Strategic Business Plan is to increase the value of
the funds already invested in the Parks system through strategic management.
Although the proposed annual salary for the new position is approximately $17 644
more than the existing position, there will be no Net County Cost to implement this
request in the current fiscal year due to salary savings from the position being vacant.
The additional cost for subsequent fiscal years will be included in the Parks &
Recreation Division’s annual budget. Furthermore, it is anticipated that the position
will increase the amount of grant funding, donations, and volunteer services helping to
offset the additional costs

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
Tulare County’s Strategic Plan includes the Quality of Life initiative. The four initiatives
included in the Plan will improve the appearance and usability of the County's Parks,
which provide essential quality of life recreational opportunities for County residents.

ADMINISTRATIVE SIGN-OFF:

Brooke Sisk
General Services Agency Assistant Director

Cc: Auditor-Controller
County Counsel
County Administrative Office (2)

Attachment(s)

A - Parks & Recreation Strategic Business Plan

B - Maintenance Improvement Program

C - Community Outreach Meetings Summary

D - Job Specifications — Donation Coordinator

E - Personnel Resolutions

F - Class Designation

G - Job Specifications — Community Outreach Specialist
H - Draft Special Events Policy

| - Draft Special Events Application
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J - Draft Special Events Contract Template



BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF PARKS & )
RECREATION STRATEGIC BUSINESS ) RESOLUTION NO.
PLAN UPDATE ) AGREEMENT NO.

)

UPON MOTION OF SUPERVISOR , SECONDED BY
SUPERVISOR , THE FOLLOWING WAS ADOPTED BY THE
BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD
__,BY THE FOLLOWING VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: MICHAEL C. SPATA

COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

BY:

Deputy Clerk

¥ k x % *x * Kk *x k Kk Kk k *x * * * Kk %

1. Received an update on the implementation of the Parks & Recreation Strategic
Business Plan.

2. Approved Personnel Resolution deleting 1.0 FTE Donation Coordinator position,
Position No. 06444,

3. Approved Personnel Resolution adding 1.0 FTE Community Outreach Specialist
position.

4. Approved new class specifications and compensation for Community Outreach
Specialist.

5. Directed staff to evaluate options for a new Parks Reservation System and to
return with recommendations.

6. Reviewed the draft Parks Reservations Policy, updated Special Events
Application, and contract template.
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B, EXISTING OPERATIONAL IMPACTS
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¥, <CURRERT SOLUTIONS
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Comrrenity Chidrenuh Frocess
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vi Strategic Treo Removal Program
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i, Conservation Bfforts
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V. PROPOSED ACTIONS

e incte nchaded in fhis report snd after consuliasion with variogs

Afrer varefal analvsis of ©
grovos ard interested individuals, stafl has {'r:z'n;:h.s(.:e»:i that, aithough thore are many obatacles
and constraints fscing the County Paokes, there arm alse soveral opporiunities o build on the

pragres: discassed in Beotion IV of this re

As evidencad by the dala incloded in this repert, i iy plear ¢

BUCOTBE izsah gunie a kit in the Farks degpite several oonstraings, bul can sl madke s-:'z.gsra:ai'v:::s.a;:n
ees 1o imiprove the condidons of the Parks

T

Thevelors, the priman aiior for action s w oost :
i.“nprmw‘mr--m Frogram {(MIF ~ thereby orgamsing the needs of the Par

4

Rty {
anel

s A aomearangt
and ensuring that these newds ary reviewed annually sod sre spproved by the Boas »i

a. Establisk an apmpeal Mainienance and Improvement Program (1P}

fordficnn ¢ S yeid
;gm‘-;u;;a. anstramits with

BOU .~';=;6e"fi move t i
s Bave o fopset on dhe

3??»'1{3‘1 b

P

Asd

it 1o enstire a certadn level

this process ard vreate a forum for tnput arad siresiorn foo the pubiio and Board
ded that the County establd ?y.z ntensnees and

o
?".i’\f S

To formalize
of Bupervisors, {0 i recomme:
Improvernent Program (MIPL This would
Improvament Frm*"\.s'ﬂ‘ HCTFY used for the Oma

.‘""\
4
e
S

toroadntermraes and oo
oy pach ndividual Pari,

aorecord of

The pris v chiegiive of this
e Board of Sapervisnrs goal
?,1:r: maimenance affores r_a? Partis staff]

s,

wrarces b the Countys rmainr

Hos proposed thal the MIF be presented aned approved anoooily o the Bowrd of Supervisors

aiter consideration by the Parks Advisory Commitive o ensure trensparency, scoouniability,

f

and et frova the p{:‘-hii:;. Thix further ensures that Parks oraplovees ars :.tzs.:him'iz'zg.;: thi ﬁm(\z

arwd direotion of the Boand and County,

mentioned previpualy, each Po aos o unigue nstory aned provides unigue seroons 9 e

rorial Dastricd so (hat sanh b

ii.;m.iz.ft"w. ,\“x::rtz)z'ciinfi}‘.f : i iy
the ability to corament and direct the #orms at the Parloywithin thelr communites,

Tt \3;‘7’

AritTal

and reaier guprovement
._:j;s“t am, wherein Farks

BIMENEDCT Prae
rirciure of the Parks
i:}l”;t,’*—"~i’<,tf‘ Mi"}

The MIP would have U9 major Components:
projecta. Thiv is consiztent with the ourrent
s Danding for ongeing mamicnanoee as

R SCUTLES.,

rigads of the Purln Current and basic
i i,i},‘z;x;s'm’r:z‘:r=t: ods : in tigs way, the MIF wosld
sest lonigermngr pl ncl to idennly immedinte nreds as well as

major ii}'ﬂ{}?'f.}'-.-'{‘z‘ﬂEZ}‘.E‘-- sexadd }:sz'q_a{:'iria »,J';‘-.E';.m ti’i. Parka.  Finally, the iv’i.a}»" wiii

i:::“lj}:*i)i-‘{z i I?'.%E?ti‘}.EI’?IBE&IB.(R} a_‘uf.:i goproverpent efforts of the County withow
_.,:J

A ~,.-/f}‘-.11":if\;' s Parks § 0 FELEITL.

&:g:u.ﬁzc.;a: m;,
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k. Capital Projects Dedicsted Punding: One-Time Improvemends

yoadshition o the MIP which will bnprove the martenance and **1{ z‘m“--m”; ei’f—“;rt.ﬂ W
withtional Binding, i s revonmended that the County com
f

11‘:55@15} v the

an

™
L

alb Projocis fooad for mador one-tdme Parks need

e

revious Section, over the past fwo fsced vesrs, the County E's;;ss extatiished a
improversent buadeet in the '

This redutionshdp aliows for increased ¢ "’pﬁi’}{«i’»t:"
Parks and the ;

e needs within the
i L osarrifics

o addrass pnioreses
casenbal gperatio ources and diverti

2, ot recomrnendsd that fhos rondel ¢

e adocatod for o shis designated b
| coty Lo proceed as
: i ia the e of these fu
lacement of .nf:ﬁc‘se{:% mirastoucinr

develop and o oo pabin outresch

: forures i sach cormwanity in which g
Park is leoated to }I‘.".?-iilfi,‘ll’:";’if“?:irsw 4 the needs of the Porbes gaers, These meetings would incl

surveyvs, the results of which would be fabudsted 1o analyvee {hio comumurniy oulres
ared create infprmed : for the mprovement of

resuits

@

It s supggested that, after the :i'c':'c{fic-prslf.-z:cl‘;; a::é_ this sutreach offort sod survey firrosts, et his
be muintsmned arndd conducted o an annu i
comnirnly reladenships

W

e to forge and madniain

d. Improved Customer Bervice: Develop Hesulig-Oriented Outecomes

Pl bnprovenwnl of cUsIDor SRrvice in
to enhance the public perception arad aver
itorew that have been pro '
abiltty w roske Parksg ary
opportunities, saoh oy cusiormer servics an
i workgroups and commiifess] inoreased in

2, measuralide results will

30 CUSLOmMST LYoy iﬁ:‘) CTRLErG

: nrevide o arke sontext o the Talare County
o :’z there sre {:hsﬁ'&iii?‘ng e faciog the Parks systeo at this Soe, ther
the el cornmunity has demoresteatod at svitve and
¢ 2 5*-‘-1-“1{.*;. The rf‘k;, . thre County s opionis
of thf‘ F‘ rics :;1"14 i,{ Heves that the e e GO NS gt forth in this document. ¢ 3‘1;5. he aciio:

brescy in place, will engore ponitive grovadh for ve

oynet wean o

die with respect wthe

The enhancements deseribed
syriern’s perfcrmance. In the

needs within the Parles systeoy

i w tii he ':; ¢

$ ctiske mea_imr‘c,zsz‘f £
2 to address the moajor one-tiroe needs that ansc
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¥i EXHIBITS

a. Parks Maps

B, Parks Informstion Pages

g, Top Connty Parks MNewds
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Capital Improvement Plan FY 3017/18 - FY 2021/32

Section 6 Parks & Recreation Maintenance and Improvement
Fmgmm for Fiscal Year 2017/18

O dune 6, 2017, the B iwors approved tw "i‘l,iiam County Parks & Reor
Stratepic Brusiness ind seweral recomunendationg, inchuding
ewtabhlistonent of w iy g i*n;uz overnent }’r-w,t vt (RIEY 0 e mpproved Dy ihe

of Fupervisors, This Sconwn of the CIF eutioes the projecied aorivitiss o e uondeniakon

€

ithrough the MIP, Th x Il into e following categories
s Misintenance! t(hous
2 are Dy
compieted by in-hoyas

»  Improvemsnt kX
the Parks systens. These are 0y
Frojects as Heted in the

L 30 PP s ey en
Thess aotivite

ws that c-rx;::-:.zxr:c‘ ORI OVE eucstits

oronew fealures wiliin
sicaily undertaken through o partnershin wih Capita

Maoinfengnce Activities

5 e ot s Cs ey . oy K e gty
Parks & Heoreation uondentabes comuder and ongeing mainionance activites, Stall conducis

wkos aperationsl and fo meot the

s iery
- tanks inchoded o the Packs

the wWirk nesessary Lo o

The tiil??}{": i,t:?u A7

MONTHLY
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Capiial mprovement Plan FY 2017718 - FY 2081722

Improvement Activities

[

i addition to Uz‘z;;:;r;ir- g maintensnes actvities, Parks & Becrewtion has also parinered with
Captusl Projests These goproveroent proecs

Fadi 33{. recreation fontues e

2
o

o umpdsaent an o wprnvernent
exining ifeatures within the

) -
L help e install vew fearres,

4 below will be ernidertakes by wohouss forces andd ouiside
These pmje{.‘ts are bsted consisient with the Pubbo Contracts Code provorement L

PROJECTS
 FUBDING  PROJECTS UNDER = BETWEEN
 ALLOCATED $48,000 48,000 and
$175,000

PROJECTS ABOVE 8175.,000

s

ey !
225,000

‘h)”\,m,{,



Parks and Recreation Community Quireach Mesatings

Mesating Dates October 18, 2017

Locatinn - Woadville School

Staff mernbers john Hess, MNed PHegard, Brooke Sisk, and Marde Benavides, and FAC member Carpl
Finney ed the meating, A lewe parents and school staffwere i attendance. Flyers were sent home with
f!“-r,? stutdents aaw-.’iza:rsg the meeting 2 fow days before, and i was also advertized on the Pa

ook page. Parents swressed their concerns with salely lssnes 3t the gark, poor Behding, m) seiurs

*‘smz ng, angd unwanted an ?E”h}aﬂ‘-ﬁ(ﬂ".; i the park causing bavoo and the oversil appearance of the
gurk, Several suey e up regar %"'w fsck of perks staff being present during normal park ?‘u% 9
I

their opinten, baving 2 park staf may deter bad or negstive bebavior i the park, Parents also v .’(Jé':if
g,mmﬁ.: on which guick, nexpensive fikes they woads e 10 cee inplemanted st Podey Park
Moge soncers and parerds seemed w agree iz would be a fast umi cheap woluting 1o
O f their many concerns. Two parents whe ve nese the park indicatasd they oy 0 keep i park
Hrter free, and stated they wouwld volzatoer toe moaitor the gark, They "§<o said theu wonld be interested

i pttending some PAC mestings or geiting invelved, Thay were prov z Al apphication. Additionally

SHt
Aipndows expressed conoeen with the lack of Err%g&?ifm i keep the grass a'; z3

é V‘\{d{ i

Parks Manager Mel Pilegard told the etiendess that the Counmiy 15 not atde 1o 5588 this park with security
gusede, however stafl doss come out perindicaliy for perk maintenance. 3w advised that sl
suspicious behavipr be repurted to Tolie Courdy Sheriff Departmant, and ??‘4“ phone mumber was
prevestdedd,

Meating Date; October 33, 2047

Location - Pladey Town Counci

Staft membess Nebl wivgé 4, Beooke Sisk, and Maria Bansvide:, and PAC membeo Naeney Hawdhing
At

tiended and/or spoke duth
Finlay Bark. information was uhefed for destred park bnprovemenis with the councl and atiendess.

g meeling. & presestation was wade regarding improvement plans for

L

Community members asked wiy the park was so unkempt, fhere were spme cament pionio ables that
have teen brokenfdamaged still at the park. Pienie tables that need o e removest/repaired ave 3

oy concern 2nd safety ssut for ether park visiton, Livdtend Park houre were slsn queastionad and lack

of park ©1aif ot this park was brought up. PAC epplivations were provided for each counl member and
attendaes.
Faek Marager Nell Piegard stated that stefl will be looking imto remaoving brokenfunsate plonic tables.

Puglatned park bours, who can be calied Lo resort protlems ar concerss and 2 tims hne of whan grojecis

wotid he completed,




Moeting Date! Iznuary 24, 3018

tocathkon Cuther-Orod Famdly Beurce Denter

staff members Med Pilegard, Maria Benavides, and PAL member Mike Chrisman bagd the meeiing, Many
commynity members, sohocl steff and parents were 1 attendance. Flyers wers sent home with the
stidents advertising the meeting divys before, and 1 owas also advertined an the Parks Facetoth page,
Parerts exprassed el concerns with safety loues ot the park, poor lghting b the restreom, fack of
ftmsmg water i the hathrooms, and unwanted activity/visitors in the park it was erplained how this

causes farolies 1o foel unsale or vowilling to Take their children te the park. A parent proup oreated 3
sh t Yo f@bv video addressing some of the concarns at Ledbetter Park and later shared that link with

The iellpwing are some sugzestion: or wish s Bems the commusity suggested wndd be menxpensive
Feen they woubd ke o wee oplermented 2l Ledbetter Park,

= Grourd cover i plaveronnd ares
= Secure fenciog around ghygrotnd ares
«  Paint arbors i park

¢ Running water i bathrooms

e Fiydighting in bathresms {purrently nopex
+ Exm)sea:i elecirical wiving

v Waikways with in the park

e Baautify bandstand aves- wsaie sealmy inthis ares, murals
+ Pifupdaie BEO ~ arass destroved

Ao i attendance was & concerned citiren who susplied ploiures of 8 beautifol gark i Lot Hills, which
had bren rvczmm renevsied. He botioved that some of the piay!fsc asnd egquipmens at Lerdbaetter Park s
sitgdated, and that wood sebors could D conerruniesd out of metal nstead

Barks Manager Nel Plegard sxplained that il these congens will e taken into consideration and tha
s nnnes have ghready been Sxed. He alo aovised that a8 cuspiiions bebavior beoragoriad 0 Tuiare
oty Shedft Departroent, god the phone nurnbey was provided.

Wi warn several narg N s sty who showed nerest in pahicipating 23
There wiorn several membeo of th warnunity whio showed fnorest in participating o the Parks
Achrisory Commities. Information and agplications were provided {o the Cutler- Ui Family Besowrce
Center,
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HUMAN 32%23?{% Donation Coordinalor
& TIEVELOPIMENT y .

FULAKE PULBTY Hargainbeg Lindh Slerical and Balate
COUNTY 13F TULARE

Fewiaiod Dater Paly 11, 2008

SALARY RAMGE
513,45 - 515 44 Mty
F1O7E.09 - $13A08 Blweakly
32,037 .92 - *' 84037 Monihly
i K2B0E5 .00 . &'}»@ 18206 Annusdly

fortation: of funds, <9rsr~'§{>s:z<3 and -wirad gifts for he purposes of enbancing,
wmsfa% i a*{f:r:sr. proving County faciilies, aclivitise sng prograrms o potlics sod oromain
Coundy Rciiites, solvities f.:mf RrOgrama,

%m&:daf&i supervision B grovidend %:-g E i}w bader ?«?:ﬁﬂf&;‘;ezr.

TYPICAL DUTIES:

Rutinlt furvis, serdces sod ir-kingd gifts for the pumponas of snnancing, renovsting srafior Inpodng

County faviiities, aofivitias and programs; iderdily it groups, ovmmiandly wrganizations and

§ beudvidont donoms for he pusposss of sp0 N‘f)riﬁs; Improvemenis; make pullio pragentations for the

i parpuses of sobiciting funds ared corations ar o pubiivize and promnts sclivithes ang programs:
aininin socurats renords of donations and project t;{:,a:ﬁ sohadidag, snid proipress coordingte

§pnmeoverend mroledts withodspairental parsunned gavial in e devgdnprnent, mabdenanog, ang

Fmonitoring of project budgsts: ansigt in coordinating spetisl ovends designed 1o rsise Jonglions,

rckrowdedge and racognize denstions, ang Geadicate improvemaend arojents] iderdify, Imphamaed, and

i oonrdiiate creathes methods for publiciiing and sciigiting funds srfi donabions; may sooept payment

i of feen or donaticns from the public or groups. Mey meintain sod groress cash sescrthy, marform

claticai duliss which inciuds recerdion, Bling. typing, wird procassing, baokkaaping, recording

i kepping and the preparstion of memorandum, eeports, and correspoodense; may doeign new oo

i e various parDosen; ey prosiis inforaation on deparimenial podicies and pm«*&#w’m e

i public; parforgy related duties as sasigned. (Essential guties fay vary frora position to pasition withio

i this classification. Ressonstds seoompndaiion will be roade whan reguested and datamined by the

i Ly fo Dy appropaaie under applicable law}

| EMPLOYMENTY STANDARRS:

?ﬁﬁawie{is}i& ghFund rafeing methods and techniues, basio public relndions wohnigues;
| orgarinaing, procadures ansd nperatiog funclions of & modeen office ervironment, aoglish usage,
| spal g, grammar and punciuation; bastc math lupcions and calaulalieng; bes tookkeeping
praclives and proceduras

%ﬁg@ﬁhﬁ iyt Work independently and arganize wds, sed prionties. eatablish procsdures, mest

ey zdr*smy pessiipe dunars snd soiigh donations; conrdinate spadal avanis, projecds gl i
s,c.%ﬁu‘,s;., devaios, meintsin and ooy project hudgels; sheark affeciively efoor groups ;
i

sesteraband and carry ot vertal and written instruotions, esiabish and maintain effesiive working
retmtinrestins with County a9, chde crganizations, and the public; mairdain recorde wod prepare
‘"wa"te: Wl schuracy ans selal, sherate offive mdomatian and wmisted sauipmant. Tipeads 2
‘nersrst shmpder and word pronssvoy vofteds) comptae corespendence, foamal documands, i
satare & variety of chatls, grephs, vl ofbar spodist dosumerds] rpspons i guestions, £
Intentew ol B ollel nforeation, and provide scouotie irdoomalion o empleyessy, Be pobdn, i

(S A fetebe/ et

ercy poverreatishs comi i lare/de faal o et specbulletind UlussSpecii, T2H2H
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arvd nther agancies,

i gwm?m AND EXPERIENCE,
L Any oombination of education and expariencs 1 oould likely provide Be reguirsd bnowisdys,
wiitts, and abifiifes s guaiifying. A typicat vy i pbiain e sruveindoe, skifls, and sbilifen woald Ger

mmm mmAmAmmmAAAn = s s s ko n hbdd

Edusation:
it Cormpdetion of the tweilth grads and complstion of an approved office support progrars from an
§ sooradited husiness, comeunity oodings, or adult schodl

Exputisnsg
G ymar of priblic sontact work, prefersbie invobing coardingting fundyaising sciiviting,

LICEREE U CERTIFICATE
Possersion of, or abilRy o obisin, an ag:pupmta watid Galifornia driviecy livense.
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BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

N THE MATTER OF ANENDING THE i
POSITION ALLOCATION LIBTING ¥ Resolution No. 2018~

o

Lpor Mobion of Suneraser (Name), Seconded by Supervisor (Named | the following was

,;f‘\.

adopted by the Board of Supsrvisors, at an official maating held Mareh 6, 2058 by the

foliowing vola:

Ayes
Nogs!
Abstain
Absent
Altest: ?»( ichagd 2 ‘Sg:)a‘za
Sounty Administrative Oificer!

Eer? Board of Suparvisors

iy,

Jeputy Glerk

D5

50 I v BT nalg Y )
gLty | owiada |ooizaon Donation wadiy i 1ol iy 1 05444 I00T20000T.1140

-

3 sltcosiion Donatinn

s i Caaeerst Sordces, New Job Jlass for

;o -, Dy Frrpe
Prapamd By 8 Bsey-Parey Page |

PN nositien SUmDSEE oo annigned by e Dounly Admiciarstors Tflee anon adeption of (e resciution (Pee 8ITHETLY




BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

i THE MATTER OF NEW OR AMENDED 3 Resolution Mo, 2018~
CLAZS SPECIFICATIONS, CLARS 3 Agreement No,
DESIGNATIOND AND COMPENSATION }

Upoen Motion of Superviser (Name), seconded by Supervisor (Nams) | the fnllowing was

adoptad i:}y the Board of Dupsrvisors, at an official mesling held Mamh 8 2018 by the

islicwing vote

%mia
Absant

Atast Michae! C Spata
County Adminigtrative Qficerf

Clark, Board of Supervisorms

By

Darady Olerk

LA - T T

Adopt the following new or amended class specifications, class desigoentions, and sampeasation
effective: March 18, 2018

o

Cormrmunily Cutresch Bpeciatial Bem No. 022810, Ssiary Grady 417 (867 580 nnnusl Slep
Bargaining Unit 18, Sompstitive Service, x"wmz fon Periag 13 Pay Parods,

1
?

o

RFragared By 5 Blsay Fersg

(e, BRI




COMMUNITY QUTREACH BPECIALIST

County of Tulare

DEFINITION
To coardl 'aequ,;isr: relatiaons, media, events, he soficiiation of donations and ofher furding
opportunities, and reigied commHNy oulresd ,h artivities for the General Tenvives Agsnay.

.’B

SUPERVISION REGEIVED AND EXERCISED
Diraction bs provided by upper level managament of the degpad

Fesponsibilities may include the diredt and indyest superdision of sisdf gngamnd in sommunity
outreach relaled activities

BUTIES
Research and prepare educations! and public information realerials such as abudes, repos,
pamphizts, visual sids, videos, sudios and sohilsily

pe=

Cwxveiog and mgintain mleractive lachnelogies ke rdorm arwd sngage the aursmunty inchuding he
department websie and sockal media aizz:m.ss‘.t:)

Regresent he deparimerd gt copwnunity meetings snd other radavand ashworking sopaundtiss

Estatdsb and rpadain effactive working relationstipsy with community groups and organizgtions.

Frary grepare, and mishe public preseniations.

favaiop and implement cutressh siradegies 1o reach diverse population groups and increase
crvEnly ovelivement,

Faciiitate iraining and lead meetings.

Fosearch and davalon CUsiomer sunveys 1o obialn comimunily ieadDank ard nprovs senicns
Deveiop resuils oranted ouloomes for improving cuslomay service afforis

Resegreh and respond to Publis Flasords Act requasts

Plan, develop, coardineie, and inplement msdia and communicalion strategies o disseminats
deparimeant information,

Prapare, raview, snd edd reaterdalis o press snrounnements such a5 press releases, publications,
pabhe service amnouncarment sonipds and feahure aficles

;

arch and respond oonguines o requastis from he news media and the comimundy.

Fetablish ang maintain cooperative working refatienships wilh the print, slevision, and radio news
media,

Moniior dally ries roedia and updale managemeant on any relavant Coverage.

wifn for seeeres,

Consil with evact crganizers 1o delerming objectives and raguire

nate details, Moniior everd aciwibes o en

rodens el arise

3

()J
0
ey
e
it
=
43
34
<,
*
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County of Tulare
Communily Oulreach Speacialict

Devedon and maintain special avent policies and provedures,
Hrovide technical oversight and assistancs 1o siaff responsible Tor Parks Feservations.

Agagt i the development and mstaliation of improvementis in the F'*:zsks Hazgrvation system, make
recomiviandations on procadurss, for, workflow ang “Qdipi‘ﬂf nt ard sotbyare gso.

Tacfoorn markat researon and anelysis 0 set spenial syant fees,
iderdify prdential dinnors sunh ag cheC groups, community organizatinns, businesses, and

ichivichiaiy,

Peveiop and irapismant markeling pians 10 ennauinay nf‘:w { el Hhak
purposas of snhancing, renovaling andéor improving Tounty faclitiss, acthties and pr

Develop plans for corporate, amsll dusiness and individual spunsorships wihich result in cash
comiribufions, andior in-kind services

iderdify funding opportunitises and prapare grant applications,

Coordinate with impacted depanmern: stafl and management 1o estabiish goals and objectives
prepare project description. and determing rasources neaded 1o mnet g_:r.aaio ant cigactvesg,
nnloding staffing, supplies, and eguipmend.

Egseniial job dulies may ba gssigred thal are not lsleg above D are ralatve o g job classiioation
{Megsonabie accommadation wiff be nmade when requested ang datermioad by e C\:.Jr. 1y o be appropriale
ey anpioabls iaw)

SINIMUN QUALIFICATIONS
Mindrwes gualifications are used as 3 guide for establishing the edusation, aining, supeiencg
special skills andor inense which are requiied and equivalend o the inliowing.

Knowledgs oh
= Fundraising methods and technigues

«  Prinmples leshrinues sl roelids of promalions, rearkaing, advertisging. media
refgtinnships, custonme saevine, svents planning and coordination

«  Techmigues and meathods of preparing news releases, marketing plans, rmponts, and
informational materiak

Fundameniais of public speaking
s Correct Foglish usage, speling grammar, and punchuation

Standant offine nrocedures. methods, enquipment operation, and softwars programs.

%



Gty of Tulare
Corormurl iy Outreach Spanigiiat

Skl Abifity o
« CHork independenty and organizs work, sal privithes, selabish mrocedures argd mot
deadines

» Hlan pwepare and make poblic presentations

= Estaplish and maintsin elfective woking refstionships with the pubic, peears, professicnais,
cormimiunity agencies and e medis

e Operats a peraonal soroputer sing spreadshests, word processing, and desklop pubdishing

«  Anslvze indformetion and maka recopunandshons omanagement

e Durmrnunicaie effsctively orally andg Bowriing

»  Work with andd mainiain confidentiaf information

»  Work z fexible scheduin o include some evanings and weskends

« Work pulside office 0 areas suoh a3 parks, or constnuntion sites, semebimes i oondiions of
sxcess heat of dust, and inclemeant westher

Education;
e Graduation front an acoredited college or undvensily with 2 Bachelors degrae in

Comnumications, Public Relatons, Joumabism, Markaling, Business or Public Admnisiration,
o related fisld,

Exneriencea;

«  One yvear of nighly responsibie sxperisnce it public relgtions, madia, event onrthnabon,
dunations cowrdmation, o grant writing,

Eguivalengcies:

s Additional vears of relevant experiancs may be substifided for up to fwo yaars of the
educationg! reqdrement on a vear Ky year basis.

cronasity Chubrescl Spesinisl Job Dode DRI Pesl oo, Upataled VR




PURPOSE
This policy establiches guidelines for park resen
angd Regrestion Division, The grog

ong for the nuﬂ‘:”, Tolare Genersl Services Agenoy Parks

vl
e are nfondng

yark reservati

for eebors and svents, By well as lesy, Insurancs reaul

acnoraing e the tvpe of ressrvation ragussied.

{fa

OHPE

Ris pohicy applisg to 3l tan County parks.

]

-

FarARD RERERVATIONNG

Stanciard reservations include daily uge of ggreboy, arbors, horse'siige pits, and bal

park aress.

1. Bogking Resarvstion:

& servations it be made eithechy p ?m'm Yo the office 8t least two weels

o izter than one week

Lf fim,' he event for credit that can be appliesd (o futurs
i,f* given %a,s caacaiiations loss than 3 days hefnre the svent.

asant 3 recsipt vie mail.

7. Reservationg
» Parks
Yarks

pregﬁaratim.

anorate A reservations ropoy r;s;_s::é'z Thurstay, and provide to the

Ruseum Curator, ansd BE to Park Host to sliow time for evend

& Parks reservetions stalf vl alsn netify the Parks Manager argd Padk Sendor of any canelbed
reservations

3. Defined Fees;

Seg Exhibit A for 2l applicable foes on standard park reservations and special peenis,

s Al oark aitendees are reguired 1o pay applicalde gate feas, no exceplions

’2"4

3% i Forn P N Vo B
GSAP ks B Lost Bovised, Pelwuuey 2018




PANKS RESERVATIONS PO

4. Fee Walvers:
s ither (‘='>=m'w Departmanis

wa owwabwrd ¥ dunog normal Sounty business boars, For g
weekend fre vealver, 3 seovite project must be pre-arranged.

R

TSl

#  Arhonis mmpmf; i3 and service organizstions are subject 1o fees, unless a servioe projest is

pri-arranged,
= Adopt an Avbor sponsers have fee walved when arizors are maintsined onoe poryvear

5. Swrviee Projectis
¢ See Exhibiy B for o st of revolving servicn projecs
» Al Voluntesrs must complete 3 wolunteer walver fo

SPRECIAL DVENTS REBEREVATIONS

oo drea vsfhsf‘ 115 likely to intarfers with

normel park use s considered & special svent, and ?‘vm; Poarmil, Erampley of

saecial pye hree or morddrhors and live musio

eaipriainment.

1. Booking Reservation

» fcationand Guide that witl be given to the applcant for

‘--thw ””W_ s been approved within 10 business

d park reservations and special events,

.
h

Feiew

of Comrourdty Tutresch Epacialist, Stelt Services analyst, and

aurgttee will syvaluate the ap@i%aatiﬁn for appropriateness of granting 3
dosis weith particoiar foous are

spedal pvents geanit using the muliinle lens ang
i

i, Health ang ,'ngr\',r. fabiiitien, nsuranoe, sequnty,

g, Fees: Baview of sl appropriate fess for the event telng schedeled,

i Suitshifity for County Park: potentizi negative impact, experiehos of ovent prgsoier
condlict of interest, public perception

»  The Fvant Review Cormmities will submit anslysic and recommendation In Parke Manzger

within B dave of receiving the appiication

: e e
LSA Pk 30T Lorsd Buvived, Febrenry 30TE




¢ the farks meoager will revisw the ;‘maiyﬁis and recommendation, and notify the Tvent Revie

;Q.‘
“T
C.rs
<5
=
<2
w

Cornmittes of the {inal decision w

S. Resgrvghions Assistant:

< evient applicant and Bnalizes resérvation

+  Upon approval, contad
eodar in Groumsise,

s &dd event o the Parks Mansger, and Parks Supervisg
health and safety, and any other

¢« ftems addressed srel final fees, insuranie -:fq:_
necessary informaiion gathered/clarified. Agroemant put 'z'gifz e bt anplivable,

Policy sppved by

Nei Pllegard, Parks Manager

Date

Ecet Bavisad, Feheunry 2018

GEAPorks 07



Exhibit A

COUNTY OF TULARE FARKD DEFINED FEES

3 N
i Arnnual Parks Pans
! Halch Fark Camping Fes

L Senior/Handicapped Camping Fee !
s Pai
« Extra Yehiche

}hr‘fie i Park bntrance e

Bﬂa“ P
Cu*%@r Pa i< Enirance Fas

v Park Entrance Fas

et A A8 8 88 88 08

ﬂd""‘mmm&% ?ntwms.wmmﬁ Tt
P DiscdockeyorBend
Yendor Permit

4 sound permin)




Exhibit B
Revolving Service Projects
Yeung Childran
Sirlewalk cleaning

Litter pickupe ~ Litter Gitler Clubk
Flower Planting

funtor High and High Schoo

Bench painting
Frvirgnmenial improvements
Planting

Weading

Service Clubs and Businessas o

Adopt an Arbor
park Signage rebudl
Wwork Fun-Ralse '
Repface picnic Tables




Tuigre Counly Farks & Reorealion
uth "Jiomau\' Bhd, Visaha, CA G3377

BT22T Fax (550) G4 100E

o S -
caithon tidare On)

ORGAMIZATION INFORMATION & CONTACT INFORMATION

Appdinants Marne;

SPECIAL EVENT PERMIT ARPLICATION

Mailing Addrses

Orpardzaion;

Men Profit ldentification # Home Telephane,

Cel Fhone: Taxy

E-hiall Address

Alaroate Contact Nams (8 epplicable)

EVENT INFORMATHON

Name of Fveni

Fhona:

Type of Evend:

Evert Dalefey Barg Tims

set up Slast Tane Bt up B Tiima

{Bvenis remisring sary set-up or ritanded slnss time wifl resul

Fark/Arag

in wdgibonat cosis)

Arbors Rented:

mxpectad Number of Staff,

Srief Bvent Deacription:

Ahtendanis




EVENT COMPONENTS {Chaok ot that will be gssociatud with vour avend.}

Parking/Rosds

*{1

v et of Hrue seant cour po Sounhy or Stale right mway?

i

Fyas which eses? (clude map!

Srests Bocked? Yes i |

Hoyes, wineh onag?

Barrinadey Meodad? Yas |} Mol

Wil moter vehicles be on irafls?  Yes © No ]

L]

Are vou LS $Igng Inside or outsias Ine park?  Yes L No [

fyas wiathype ofgigns®

Entrance, Participation and Reqistration Faus

Wit you be sharging an auditenal fee to participate in your event? Yeg i f No i

if e, whiet are your fees?

Vendors

Vendors Yaul | Mol i yes, how many?

Foog Vengors Yes [ : No [ ] if vas, how many?

¢">
'U)
_)
=
I
—
{0
b

{opes ¢f raceints and permits obiained frons Tutare County Envirnnmsnial Health must be

t Wl aloohol be altowed ves ] Mol

7 Aloonnt Served? ves ) Mol
5 il Aloohl be sold? Yes ) Mo

s pernil spplication muest be submatted;

"-\

£ yes to &3, ARG Parit # and insurance (A Sopy o

Fublicity/Promotion

Vi you be sdvadiving ofine”  Yes [ No L)

# e, what walsitels) will you be using?

s e eeetttrea e ——————

VWil you be paseing out Byers?  Yes L) No i} i yes plesse intiyde s diafl of vour svend fiver
e 1T i b
D vou wish o inciude your event o the Sounty Parks sooln madie sies? Yes T Ne U




Gecuity
Wt oL b providing secunty? Yes [ | Mol

# yes, company name: fovy many”?

PP A

Ampified Sound Permi Wyl f Ho i) DrdiBang Permi yes i No
Sommercal Use Enterainment Yes L Ko [ Pulbiciy Banners vesi f No i

Yragh

o vos nees additional Trash Cans? Yoo |l Noi]

H yes, hing many¥ _ {Please no that there s an addiiongl fee)

Wit you be renting s dumpster™  Yaes ] No [ Feotal Company

Evem Dotally

1. Dezoribe your avent, ingluding its primary intent, related activities, and estimated atteriance.

2. inthe svent of an emergenay o naturat disasten describe your response plan, incieding medical care,
park evacoation of your group, and training and eguipment for svent sialf.

3. Wiat type of emergency communications will you use fo contact park siaffy Who will be the pamary

on-site contact personis} for the event and how may they be contacted in the event of an sywgency?

.............




4. ¥ your parking neods oxneed park capacity, desaribe any plans for offsite parking, parking controd and

shottie service.

§ vou have any guesBions recarding vour application, or would ks {0 know the status of youg

appiication. plense conbact (S88Y 24.7227

FERMIT NOT VALID UNTIL SIGHRED BY APPLICANT AND CQUNTY

Agrapment o Abide by Rules and Regulations

! hereby certify that | have read and agree to abbie by the policies and regulabions set forth by the
County of Tulare, and | understand that failure to comply may result in the caneeiiation of my
contrast, § agree as 3 representative of the groun or organization to hold the County of Tulare
narniess, indernnify and defend the County and afl s officers, smplovess, wopluniners and
ndependent agents from any claim, damage, demarud, liability, lpgs, cost or expense, for oy
damage whalaoever, including but nol dmited to death or injury fo any persan ot injury 1o any
properiy, resulting from misconduct, negligent acts, or of any of ifs officers, employess or agents in
the perfarpunce of ihiy agrearnent, sxoent sudh damage as i cwised by the soly negligence of the

Lounly or any of its officers, smployees, volunteery or agants,

The Couaty of Tulare has the anthoridy o approve sppticelions. Bvent contracis gre nod contivmed
witi the application bas besn approved by ao authorized agent of the County of Tulare. Permits arg
fnenesdistely revocabic § {alse statpoments were awde when resetving und fees will be rotained in the
awent that the contract is terminated dus to viodation of any county ordinsace, rele o reguiation, or

the faisification of the application,

Signaturg of Authorized Reprassntative: Date
Farks Manager Bignature Date




(PO OFFICE USE ONLY)

| SPECIAL EVENT FEES

EVENT TOTAL K
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Tulare County Parks & Recreation

SPECIAL EVENT APPLICATION GUIDE

WELCORBE 70 TULARE COUNTY PARKS & RECREATION!

Thank you for makng an event resesvabon wéih Tidare C;c::a'mf‘ T“*zs:'ks. Tuiars Coundy
Faris & Fecrsgtion has prepared this gu G RESIST ’gvu in organizing your event By
providing informabon in Jd\;zaz‘w we will i téz' be abile 10 serve mu naads. Our goat s
or you i have 8 safe and successiul event, o youl have apy gquasions gleass “@rta
the Parks & Reorealion Jﬁ‘:w ab {558y B824-7227. Or you oen amel us an
TulareCountyParkefico tulare ca.us

{}

WHAT I3 4 SPECIAL EVENT?
Asnecal event 15 an svent a‘: a County Park which is ’ikﬁ v i interiare with normal park
use. For edampis: resening 3 ormore u?ﬁﬁ{“‘ reGrining spacial squipment, trafﬁc ool

arnplified socund (nciuging »zehsz: @s), cutside vendors, if;ke:is sates, advertizsd as open
ot public, alcoho! i any way, of which is likely o resuit in the need fw agourity of
conirzl, Some exgmples 6 pec aé Events éra'“z:-'; Cmargthons, camivals, iestivals, car
shows, concaris, dog shos €*€‘='zaf“’£='ﬂ°{‘f ai”“y‘ othar ¢ ai?*@nnq Gf mery %.c«n?s food
vandors, or other ver ngu,h :uf the mrimany o v;wa:;ae of sale 1o the el

WHERE TO BTARY

Obtain & Farks Specal iis:er:'i Guide & Application Packet at Generat Sarvices locatad at
5953 8. Mooney Bivd, Visatis or call us at (858} 824-7222 for more information, i vou
mave an email address we will be happy o email e svent packet Applications will be
procassad on 3 first come fired served Dasis,

FILL QUT THE APPLICATION COMPLETELY.
Pigase remamber o submit 2 gomplele application. H vour packsl s not filed out

£on pistely it will b -‘e? pad 1o wou for fz; iner information. This will result in a delay of
nie gpprovat process and possivie boss of your reservalion

‘":}

RETURN YOUR COMPLETED APPLICATION

Return your completed application and any other pertinent information o the Parks &

Recraation Office at “W‘B S, Mooney Bl Visata, CA Y3277 al_izast sbdy (802 rjdga
o 0 YOUr avent of your event rvary s geniad.




YOUR ARPLICATION WIHLL BE REVIEWED FOR AFPPROVAL

Your application will be revisread and you should receive the approval or denial, within 10
working days. Please allow &8 worling dave if a contract i nwvolved of (he request needs
approval by the Bosrd wf Supanvisors for evenis booking the entire park, or aniicipated
attendanca of 1,000 or mora You wil 'r”* notfied of applicable f2as and additiona!
ragtiraments upon a;:w;:wwai. The reservation will be hald pending payment offess {fiees
have not been paid at lsast 30 davs pri w‘z the event the reservation will be c-am::ei,ed_

ADDITIONAL BPECIAL EVENT PERMIT FEES

v Amplified Bound FPermits 40

. {14/Band Permils $65

¢ Commercial Entertainment Permils $25

e Yendor Penmiis $25 each

¢ Cleaning Deposi (100% of reniat feas)

For dormation on arbor or area rental fees call the Parks & Recrealion office a1 (558)

8247207,
PRE-EVENT PLANMING

Cice you have received notification of additional fees o requirgments you must submil
nroof you have made arrangemantis fc:ur these repuremants within 10 working days. fwe
iz ot receive confirmation within ten (10} days, your resarvation will De removed rom
?%‘ watendar and you will need o re-apply.

wriact the Bvent Doordinalor no jess than twe (8) weeks prior 1o vour event for final
arrangemanis. Al on-site masting may be ragu ??Ci nricy 1o your gvent. & re;m:t will be
imaued when all rsgulrements have been mel, inchuding the payment of fas

CANUELLATIONS

i vou need 1o canced vour event, vou must il us in wirdting gt least 3 wesks phior o
gvant, gither by mail ?@ i?t Parky & heefc:c,tw'e Dffie ot 5853 S Mooney Bhad, Visalia,
CABI277, or vig e-mall o TulareCountyParks@co Wwiare caus. Phone cails arg not
canable

,.

'\2

CANCELLATION FEES

You wiil be charged a cancelialon iee of 515 4 your evarl is ot cancelied at least wenty-

ore {31} days prior W the event

Canveliations made lesa than twenty-one (21 days prior o the evend forfelt any refunds
or cradis.

¥



PERMIT REQUIREMENTS

These requirements. arg conditions of your permil,
VENDORS

Yenore ragquire g 32800 permil issued through the Tulans Courdy Parks & Recreation
Depanmant Inapprognats malanals, as determmead by the County. will no be soid of
gispiayed i the park.

EXFHBITORS

A Exhibilor is an orgenizalion, having an informalion hooin, not agd ﬁg fems of 3ervicss,

o
i -

whoses reason for atlending the svenl i to dsseminate informalion free of mwfgv There
is no few for information booths,

FODDVENDORE
Al fond vendors nesd an Ervironmearntal Mealth e‘«:)artme. i Pews* and inspechon. You

pan down inad the forms and informatinn &b aimdier ciimfoubiio.
hzaihdfood saletyd

CLEAMING/DANMAGE DEPGSIT

A deposil, consisling of 100% of the rental fee is reguirad. if damage it susiained 10 any
County propery cidrm:; your event, you will be charged for replacement andfor repalr

This amount will be deducted from your deposit,
WANER OF FRER

Service Crganizations, non-peofils and schools may have their speoal use fees walved
by ;?sr"aragmg o complete a -%emce Li't.,.u(’“ for tha Parks Deparimend tefore the event.
Genaral Services will mainiain a list of projects needed for all of the parks, A service
c»rgaﬁé.zatior.. nor: profil or sohoo! can then choose o somplets a ::z'cs;':;'-"i frovn the bist and
receive & waiver for thelr park fzes This does not inchude enlrance fees o iganing
gepost.

PROGEF OF INSURANCE

Procd of insurance is reqguired for all events, A compi ﬁ?‘ems ve genera Fiability policy with
g mininum fimit of $1.000.000.00 per coourrence angd 2,606,000 00 aggregsis s

gisired “an*i'w “Tulare Counly Farks & Hs;c'u et DE\?SQKOE"& ait of s officarg, aq&”zb
«\,iz,{*tanr% and emplovees as addiionally insured”. An endomsement i reguingd
Coverage provided by the endorsement sh I be primary. The Proof of insurance i
subigct 1o inal approval by Tulare Courdy Risk Managament and may include addibona
recuiramants. Fleass see sxamples altached

ek




ALZOHOL

i aivohol 8 1o be served andior soid, the contract holder is required 1o hite one livensed

:s;ua,mzf.g;:; sard per every 50 gm-ﬁtﬁ* “%“mm condract noider %*m&;}*% {wmns;é?_:-éi ity for the use
of alcohal in the arsas i “*i uchad in the contract. Contrant hoider is responsible fie any

gm% Wi brings aloohdl 0 the avent without the proper requirements, Tha County
reserves t?*e rzgi“ ie nancet any event if alcohal |5 cansumed in vioiafion of the ¢ .,-un‘frae:t.

A tendance exceeding the astimaled altendanse “mr} resull in the timiiation of guests or

caac&ii:am_m of the everd.

PORTABLE RESTROOMS & WASH BTATIONS

You may be regured 1o supply portabs restrooms and wash stations mpmd ng m the
Sizd m‘ yous event Al costs of rdd-mm pos’*d!: 2 resirooms will be paid by the
eventfapphcant. You are reouired 1o provids o {1 {)Qdﬁwe‘ reatrnen for 6\::3;, one-
hundred  {(100) pea;w antivipated. At least ong (1) pu“{@u 'w*iwsr’n must be
ha f‘dicagpwi accessibie. You are alse redinred 10 provide 8 o of one | E} Wash
station per order of ;}{J‘”i’ bl resirooms,

LAWY ENFORTEMENT

Law enforcament will raview your avent gpplication, if law enforcement’s prasence s
nesiad, the costs will b? paid by the sswm*fag};; Hoeant The cost will b bmited 1o acius
ot of the sarvice. A deposit may be requirad by law anforeament.

SECURITY QUARDS

The number of guards reguired may vary dus 1o the sixe of the orowd you are anticipating
and whather o not aiwizwi 5 nvoived, Forevents not serving alcohol, and securily guards
are raauiratd, the mirdroum s one {1} security guard for every two abundred (200) peonis.
Security guards are o reenain on- \afe and starnt their shift one (1) hour pror o the e«ar%
and end %?‘-.e;: shift one (1) hour after the end of the avent Securily guards shall keep
order and enforce afl guidetines for the evant Atlendance axceeding the @cmm‘f*'*
atendance could result o the breitabion of gussls or conceliation of the svent

COMMUIDNICATION

You are o provide and mainiain communicabon with onsits Parks staff during your evant.
Yous arg required (o provide stalf to assistaw enforcemend and securily guards You will
naed (o provide cell phone numbers for —v-«en‘r staf and submit the st o onsite Farks a?fﬁff
day of yvour event. Evend ataff must wear visible badges or shirls to wenlify themsaelves

FIRET AlD
\’mz are fequired 10 designate o first-ald station, The first aid station 8 10 mmain
coassible by vehicda in the avant amergangy sevices are needed,




ENTRANCE FEED

Tuiare County Parks chame er‘*:*?n e feas at .w?am@g Gmw@ Park (3500 per vehicie),
Barfiett Park & Cutler Park (3500 per vehicie) and may be saseszed for other NArKe
depending enthe evert, These fv ez arg ooiected the day © fm«—« avant. Please make sure
your paticipants arg gware of this, If enlrance, paicipation, or parking fees are going ©
ba iargeac. at a park whese wwmf ally do not chargs, & percariage {‘” 3 o your parking
foms wilt b gaid 1o the Parks & R est ot Bepanment, perthe ;r.as*w fee suhediie

ADDITIONAL PARKIRG

You must provide arangements for off-sife parking f necessary. This includes siaff for
parking control,

TEARH

You must emove all decorslions inciuding staples nwils elo., Blier, trash, and wasle
matanal after the event Bventy mmizez'ss A€ FESPONS: ide for removal of gl rash i’{}{t‘ ine
evernt site. If neaded, additional rash cans will be provded. These cans must be emply
al the end of the avent For Edng avents, 0?5}?’%’: ers will be regponsible for providing 2
wasta container largs encugh for all trash which includes delivery and pick up.

PUBLICITY/PROMOTIONS

k % Reacreation
E“e"*'a Jsmﬁf‘{ prior 1o distribution o publc Promotional mai,,f 2 i3 ﬁ?f MIBIVE QF
reflects nagatively on the County Parks will not be allowed. i the e:;*t ¥ open o ihe
pubiic, avent organizers may request theair event information be included in %5 Harks
social media free of charge.

o

Publicily and prvfn»‘izor ior the event must be approvad by thea §-‘>
al v

viE
’&

You may be required in prov wie signs 1o halp assist pedestrian and & m i Heay s day ©

the avent. Al signs musi be approved prior o the evant by the Parks & Recoreation
Depariment

ADDITIONAL FEES

The County must be relmbursed for all Couwrdy servizes privided such as sedting up and
coordinaling evend day aclivities in an amound nod 10 axoped the actual cost of said

BEVILESR.

LA




VEFCLED

Vehicles will not be driven or parked on e §rass of aress ho %dw‘{;na*@d for such yse
without prior written aopoval by the Parks & Recreation Deparment Vehicles viclating
thie poficy will be towed at the cwner's expense Any loading or unloading of renia
eruipment (ables, chars, bounce houses, S0 nus? be done *‘fcm“ ihe aitde of the road,

ANIMALSG

Dogs must be Kept on g zash, or otherwise confingd st ail times per County Crdinance
Section 7.

RULES AMD REGUHLATIONS

1 o)

Yoy must comply with alt applicabls City, {ma.r*iy, State and Federal rubes and reguiations,
Anyuns displaying i gsr;f oriate ha h cinr wi he removed from the park.

WANERS
Al parficiparnds sga walver Midint; Tulare Dounty Parks & Recreshon Dvision

s sh
hanmless. ,e%m az*ia il sign an i zdmmfvaz‘.dr. agreement (o indemnily and huold
Tutare County harmises for 2 clams that may be b curgh against the county.

Tuiare County Parks wouid like lo rersind you events held in our Coundy parks should be
farnily origmed

The Farks & Reoreatinn Division reserves the nght to et conditions and requiremernds
sutalds o the safe, masmﬁab & and ordesly use of e park, Permls can be revoked or
denfed undar these guidelings.

Wia always welcoms your conwnents and suggestions belors and alter your event. Wa
ool forward o vsm:ri-qerzg with you.

i vou have any questions plesse feel free fo give us 3 call or send us an &-mail.

ERQ-H24.7327  TulareUountyParks@@on tulgne ca.us




